
IASRC Project Grants 

 

The IASRC this year issued a call for projects from AIU faculty, with a focus on projects that 

will explore regional issues and/or contribute to regional revitalization. Below are the details 

of each project funded by IASRC grants to AIU faculty, based on an open call for projects 

this year. 

 

1) AIU and English Language Support to Deaf Students  

Budding, Carlos 

The premise of this project is to give two group of students, who are learning new languages, 

to use these new languages for practical communication purposes. The students in the 

school for the Deaf in Akita are learning English. The students in AIU are learning Japanese 

Sign Language (JSL). By the AIU students doing read alouds of books written in English to 

the Deaf students, the AIU students are using JSL to communicate with the Deaf students. 

In turn, the Deaf students are being exposed to English (through texts) and will use a variety 

of methods to communicate their comprehension of the English text to the AIU students. 

The AIU students are supported by two language instructors. One who is specialized in JSL 

instruction, and the other in English as a Second Language instruction (ESL). Both teachers 

have many years’ experience teaching Deaf students. People learn new language for a 

variety of reasons, but unless one can put to use this new language to use, one has to 

wonder what the purpose of learning a new language is. This project allows two different 

groups of students learning different target languages to apply communicative strategies to 

real world settings.  

 



2) Akita Haiku for the World 

Dolin, Alexander 

The project is aimed at the extension of cultural cooperation between AIU and Akita haiku 

community. It was planned together with Mr. Hidenori Hiruta, professional haiku poet and 

Executive Director of Akita International Haiku Network (AIHN). 

AIU took an active part in the foundation of AIHN in 2009, when another AIU faculty and I 

participated in the Organizing Committee. The late President Nakajima greeted the 

establishment of AIHN and even contributed calligraphy to the AIHN brochure. 

Since that time all the events held by AIHN like international haiku contests (the 4
th
 contest 

is ongoing at the moment), international trilingual Japan-Russia Haiku forums, meetings with 

Akita haiku lovers et. al. have been always gaining substantial, albeit non-financial support 

of AIU. The International Haiku Forum last year was held on the AIU premises.  

On his part, Mr. Hiruta would supervise on a regular basis the AIU students’ haiku sessions 

not only during the AIU festivals, but also at my class as the chief arbiter at the Japanese 

Literature course haiku presentation sessions (mandatory haiku composition is included in 

the course). The best works by the students have been published repeatedly on the AIHN 

website.  

 

3) Study on Citizen Funds for Akita 

Morizono, Koichi 

The project is composed of two phases run for two years, with the ultimately aim to establish 

a AIU-led citizens fund in Akita, to facilitate Akita’s social revitalization process through 

providing a catalytic seed money to prospective citizen’s initiatives, including both debt 

finance and equity participation, tentatively, in their social-oriented companies or social 



enterprises in Akita. The fund is also expected to provide supervision and consultancy, or 

sometimes as mentor, as well, by a team of AIU faculties (to be specially organized under 

the second phase later).  

To revitalize Akita, it is an urgently needed measure that both public and private sectors, 

jointly or separately, raise enterprising people, especially young people, and also provide 

necessary support and assistance to those in case they would like to challenge the set up of 

new businesses in Akita and run those in a sustainable way. As evidenced in other cities, 

one of effective attempts along this line is the set up of citizens fund where more handy 

funding is availed for prospective businesses, rather than simply relying on the commercial 

banking system in the market.  In Akita, there have emerged four to five such funds 

established, however, they are not all functioning as expected, due to various reasons. 

Funds are essential for all type of businesses or social challenges in any case. Why are they 

not so well functioning in Akita? Any systemic issues or specific organizational problems?  

Or more worse, no willingness for citizens to use such funds? Why? 

The initial study will attempt to answer to the first set of questions above, basically through 

fact-finding work.  These survey works will be undertaken by recruited students, including 

graduate students of the project representative course Fall 2015, hopefully. The second 

phase will expect to include the analysis and examination of the outcomes of the first phase, 

plus, if feasible, formulation of the plausible measures and, if possible, recommendation of a 

AIU-led citizen fund for the Akita society.   

 

 

 

 



4) Reintegrating Reputations: The Akita Prison Education Program 

Murguia, Salvador  

The aim of the project is to provide an innovative way of engaging the community of Akita and 

share our faculty’s talents, expertise and teaching abilities with individuals incarcerated at 

Akita Prison in Akita City—a particular demographic of this broader community that is often 

both unreachable and at times regarded as unworthy of the privileges and benefits of 

education.  

Although we acknowledge that the criminal justice system in Japan is regarded as highly 

effective and respected globally for its role in maintaining one of the lowest crime rates in the 

world, we also believe that we too have a role in this enterprise. Indeed, as members of this 

community with a real stake in the notions of education of all and for all, we too should do our 

part in educating the least reputable among us. As these individuals were once members of 

the community and will once again be part of this community after release, it is in the best 

interest of all that they receive both direction and guidance in making their return to their 

place in society as law-abiding citizens. 

In this way, Akita International University will be the first institution of higher education in 

Japan to engage in a teaching venture within our local correctional facility.  

 

5) Offender Rehabilitation Initiatives through Arts and Culture in Akita 

Terano, Mayumi 

The aims of the project are: to gain the understanding of how the current (ex-) offender 

rehabilitation initiatives can be conceptualized within the education framework; and to 

explore the potential of developing the rehabilitation support initiatives by the use of arts and 

cultural assets and by increasing citizen’s participation in Akita. These aims are proposed to 



be achieved during the duration of 2 years. 

Background: 

With the recent increase of re-offending rate in Japan and identified difficulties especially of 

rehabilitating aged ex-offenders in Japan, there are increased needs for diversifying the 

rehabilitation support and re-education initiatives that help re-integration of ex-offenders. In 

Europe and the North America, there is a range of rehabilitation and re-integration initiatives 

with the involvement of non-profit organizations, and the unique intervention schemes such 

as arts and cultural activities are gaining recognitions. Arts and cultural activities are 

employed as part of therapy activities but its value of helping individuals gain the practical 

skills and dispositions for re-integration, such as the sympathy with others and 

communication, are increasingly observed. These activities are therefore often 

conceptualized and implemented as part of education initiatives in Europe and North 

America. They are often promoted with the involvement of non-profit organizations and 

volunteers; hence it may be interpreted as a way of promoting citizen’s contribution of 

offender rehabilitation endeavours. However, current rehabilitation initiatives in Japan, 

particularly in the area of education, is limited in to gaining school graduation diploma and 

job skills training, besides the training of reducing offending behaviours as mentioned before. 

The practices and research on these issues are underdeveloped and the academic 

research in this area has not been done, compared to Europe and the North America, and 

there are much to be learned cross-regionally.  

One that might make a development of this system challenging would be a high crime rate 

and a complex and rigid rehabilitation practice systems. However, Akita is currently ranked 

as having the highest ratio of aged population and the lowest crime rate in Japan. There 

could be a challenge of re-integration of aged ex-offenders as it is also a region that 



struggles with scarce job opportunities. Currently, the rehabilitation support of (ex-) 

offenders are limited to a handful of job-skills training and social contribution activities, and a 

broad conceptualization of educational endeavours, including the arts and cultural approach 

has not been explored. As Akita currently endeavours to strengthen and promote its cultural 

asset, a use of arts and cultural approach in offender rehabilitation may be considered to be 

worth exploring. With its limited offender population and limited complexity of civil 

involvement in reintegration endeavours, a study to reconceptualise offender support has a 

potential of making a positive impact in its conceptualization as well as the actual practices 

in this sector.  

Specific Activities and People Involved: 

Specific activities are identified based on the three possible research questions that guide 

this study as well as the supporting literature reviews. These research questions are 

explored through interviews with local government officials, representatives of 

non-government organizations (and individuals affiliated to them) that are involved in 

(ex-)offender rehabilitation practices in five different cities in Akita. The study also reviews 

existing statistics on crimes and rehabilitation trends to identify the characteristics of the 

local context. The outcomes of these activities will be analysed comparatively with 

international practices on offender rehabilitation practices through arts and culture, in order 

to draw out implications concerning a possible reconceptualization of, and the increase of, 

arts and culture practices as part of (ex-) offender rehabilitation practices in Akita. 

1. What is the nature of (ex-) offender management and rehabilitation initiatives in Akita? 

2. How can the range of intervention be explained from the educational stand-point? 

3. What could be the potential of involving arts and culture related educational initiatives as 

part of the rehabilitation initiatives for (ex-) offenders? 



6) Exploring possibilities of fieldwork education for revitalizing Akita communities –

An action research in Kayagasawa community, Yuwa 

Sugimoto, Ayumi 

This is an action research to explore possibilities of fieldwork education in Kayagasawa 

community, Yuwa, Akita city. Fieldwork education in this project means a combination of 

PBL course and regional exchange programs by NGO. Through PBL Akita Rural Studies 

(JAS380) in winter semester, students conduct field research on problems and solutions for 

sustainable Kayagasawa community. However, in PBL course, students cannot take action 

to tackle on real problems because of time constraint and course objectives.  

The instructor and AIU students who completed PBL course formed NGO “Collabolabo” to 

realize year-round regional contributions. The NGO members organize several events to 

bring outsiders especially AIU students into Kayagasawa from spring to fall.  The 

combination of PBL course and NGO activities is expected to improve the PBL’s limitation. 

This action research will examine the impacts and consider the possibilities of this fieldwork 

education for revitalizing Kayagasawa community through process documentation. 

Both NGO activities and PBL course focus on utilizing local resources such as cultural, 

historical, natural and social resources.  From spring to fall, the NGO will organize two 

projects, 1) Kayagasawa famers’ market, and 2) Workshop for recording people’s 

experience under World War II. In winter, PBL students will research the heavy snow 

problem in Kayagasawa while helping with snow removal.  

 


