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Commencement Address

Akita International University
President

Monte Cassim

Vice Governor Tani, Speaker of the Akita Prefectural Assembly, Mr. Kudo, and all other
distinguished guests,

Thank you for taking time off your busy schedule to honor AIU’ s fall entrants with your presence.
We are most grateful for your continued support in strengthening the quality and international

outreach of education at AIU.

Parents, families and friends, both onsite and online, it must indeed be a happy day for you, who
have guided these young scholars to AIU today. My colleagues and I thank you for your kind efforts
thus far. Please continue to help us in charting their path towards global leadership for the 190

scholars who have matriculated today.

Dear scholars, congratulations! Permit me to share some thoughts with you against the backdrop
of our times and the expectations we have of you as you grow into your respective leadership roles.
[ will also try to show some ways in which all of you, and in particular our international exchange
students, can deep—dive into Japan and Akita together with their peers through some new initiatives

that are emerging at AlIU this year. However, let me start with leadership.

[ believe that the qualities of leadership are best defined in times of uncertainty. Certainly, the
world today is in such a state. Ukraine and Gaza bring us news on a daily basis of great misery
brought about by misguided decisions of persons in positions of leadership. The same can be said
of global environmental transformations, such as climate change and biodiversity loss, where
traumatic consequences are becoming apparent with increasing losses to life and property. These
setbacks might have been avoided by wise global leadership. Today, that wisdom hangs in balance
between pragmatic short—term utilitarianism and wise long—-term commitments. Also, the
exponential technological transformations of today will usher in an era where the essence of
humanity might well be threatened. How will humans coexist with machines whose collective

intelligence might well dominate that of a worldwide collective of humans? As global leaders of the
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future, when such challenges become the norm, how should you respond? How can scholarship at

AlU prepare you for these times?

The core of AIU’ s liberal arts education gives our students a strong foundation. Our emphasis on
cross—cultural understanding and communication beyond borders is a starting point. The ethical
constructs of working towards a just and convivial society is at the heart of our liberal arts education,
drawing from human wisdom over the years past and projecting this towards sound judgments to
meet the challenges of the future. This is the second layer of scholarship at AIU. Trans—
disciplinarity is the next layer. We offer you three specialization areas, namely: Global Studies,
where geopolitical and environmental sustainability are a focus; Global Connectivity, which looks
at how advances in science and technology will interact with humanity; and Global Business, with
sound business and finance fundamentals from which creative minds can shape the enterprises of
the future. Many courses across these three concentrations are cross—listed. This enables you to
personalize the courses you take to pursue your scholarly interests under the guidance of your

faculty advisors.

AlU’ s pedagogy has another unique aspect. Whilst valuing the profound thought that a classic
liberal arts education directs one towards, AIU would also like you to apply what you have learnt
in the classroom to contribute to lives and livelihoods in society, as well as to sustainability of the
earth’s environment. We call this AILA, which stands for Applied International Liberal Arts.
Fostering creative enterprise, technology mobilization, and valuing heritage: these are areas where
you can contribute to realize the ideals of AILA with the energy and outlook of your generation. In
doing so, it is important that your actions are taken in the spirit of the timeless values of a good
liberal arts education. AIU’s Core Values, “Embracing Diversity, Advancing Mutual Growth, and

Creating Value Together”, reflect this spirit.

AKkita is seen as a prefecture facing many challenging issues. AIU has committed to addressing 8 of
these between 2022 and 2027. Midway in 2025, we are happy that 5 of these are under way. We
have been fortunate to receive two large national grants, the Center for Innovation Next (COI
NEXT, 2024"2033) and the J-PEAKS Research Grant for Sustainable Societal Transformation (SX),
(202572029), to pursue this. They will enable AIU to address challenges and add new values to
communities in the prefecture, contribute to Akita’s verdant natural environment, and draw from
the impressive cultural heritage in the Northeast of Japan. The J-PEAKS program at AIU hopes to
transform the university through three integrated elements, the SX Research Units, SX Research

Bases, and the SX Meisters initiative.
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Four SX Research Units have been set up this year to cover Health, Mobility, Forests, and
DX/Data Science. A fifth SX Research Unit on Climate Risk is to be established in 2027. Their
activities will start by addressing issues of urgency in Akita, but these are also grand challenges
that many communities across the world face today, including those in the home countries of our
162 overseas exchange students who have joined us today. We would like to share what we learn
from Akita with other communities in Japan and overseas. This last includes the destinations of our

undergraduate study abroad locations. Please engage actively in these initiatives.

We are currently discussing how to set up an SX Research Base outside AIU in Gojome Town in
Akita Prefecture under the J-PEAKS program. Here, you will have the opportunity to engage with
the local citizens to address the issues they face in the five areas mentioned. You will gain insights
into adding new value to communities by applying the spirit of AILA. We hope the Gojome
experiment can be replicated in other areas of Akita, in Japan, as well as overseas. Once again,

guided by your mentors, your active participation is the key to success.

The third element of the J-PEAKS program is the SX Meisters initiative. In addition to the
transferrable skills required for creating program content in the SX Research Units, this element
also looks at human development with an eye towards the future. Space Business, Quantum Science,
and the Human—AI Nexus are three areas we have identified to give you insights into transformative
knowledge. Industry leaders have offered support to create courses in these areas. They will guide
you in shaping the future as next generation leaders. Indeed, now in its third decade, AIU is
transforming to meet the challenges of the coming years. Please take advantage of these new

initiatives.

AlU is a small academic community but its outreach goes far beyond its size. It has 208 partner
universities across 52 countries worldwide whose support has enabled our mandatory one-year
study abroad program to flourish. I hope that the students who come to AIU from these partner
institutions, like many of you here today, will have Japan and Akita etched in your hearts when you
return home. Our residential campus and its convivial environment, AIU’ s stunning library open
all year long for 24 hours each day, and the collegiality that transcends borders are conducive to
building lasting friendships through living and learning together. You can also draw strength from
AlU’ s alumni in Akita, elsewhere in Japan, and overseas, who frequently return to the campus to
support activities of the over 50 student clubs and circles. They, together with Akita’s warm
supportive community, make learning at AIU a truly rich integrative experience of the global and

the local, and of youth and experience.
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[ am confident that you will flourish in this environment as you embark on your leadership journey,
starting with today’ s matriculation. When [ think of AIU, I am often reminded of the Dalai Lama’s

wise words:

Give the ones you love
Wings to fly,
Places to return, and

Reasons to stay.

[ hope that scholarship at AIU will enable you to fly high and that life here on campus will make
you want to come back to Akita, as indeed many alumni do. Together with my colleagues, we pledge
to make the university a home away from home for our students from abroad, as well as for our
Japanese students, who come from every prefecture in the country. But, for today, bask in the

glory of your achievement and enjoy the day to the fullest!

Once again, congratulations!

Thank you for your time.

September 1st, 2025



