Workshop Concept and Structure

Across global debates on artificial intelligence, there is a growing recognition that demands for
more equitable and just Al systems must go hand in hand with efforts to make Al’'s workings,
assumptions, and impacts understandable and open to intervention. Critical scholarship has
repeatedly demonstrated how Al systems reproduce and amplify social inequalities,
disproportionately affecting racialised communities, women, non-binary people, migrants,
refugees, and other marginalised groups. These dynamics are further entangled with geopolitical
asymmetries, as Al industries remain concentrated in the Global North, while the Global South is
often positioned primarily as a site of data extraction and consumption. Against this backdrop,
feminist and decolonial approaches to Al call not only for ethical critique, but for practical
methods that enable participatory engagement, collective agency, and alternative imaginaries of
technological futures.

Building on earlier iterations of this workshop developed in collaboration with the Institut fur
Auslandsbeziehungen (ifa), this updated format expands both the conceptual depth and the
practical scope of the program. Hosted at Akita International University in February 2026, the
workshop combines critical discussions with hands-on experimentation using open-source
image-generation models. It introduces participants to “critical data injection” as a
methodological and political practice: a way of intervening in Al systems by deliberately
reshaping the data through which they learn to see and represent the world.

The workshop unfolds over three days. On the first day, participants are introduced to the
foundations of diffusion-based image generation, with a particular focus on Stable Diffusion and
its embedded biases. Through live demonstrations and guided exercises, participants learn how
Al models associate visual meaning with textual concepts, how biases emerge from training
data, and how to make these biases visible through comparison and testing. The day culminates
in collaborative group work, in which participants identify specific representational problems they
wish to address and develop initial roadmaps for collecting and curating data that challenge
dominant visual narratives.

The second day foregrounds feminist and decolonial perspectives on Al in a broader social and
political context. A public morning session brings together researchers, practitioners, and local
stakeholders to discuss Al’s implications for global politics, knowledge production, and
participation. Introducing the ifa research project Democratising Artificial Intelligence through
Culture, the workshop situates technical practices within debates on the commons, power, and
responsibility. In the afternoon, insights from the first day are shared with a wider audience,
followed by a public roundtable and panel discussion that reflect on the societal relevance and
limitations of critical data injection. The latter part of the day returns to hands-on work, as
workshop participants continue data collection and tagging and begin initial training runs of their
Low-Rank Adaptation (LoRA) models, with on-site support.

The third and final day shifts the focus from technical process to reflection and impact.
Participants present the results of their experiments by comparing outputs from the base Al
model with those generated using their critically trained LoRAs. Through collective analysis and



discussion, they examine how model behaviour changes, which interventions proved effective or
challenging, and how personal positionalities shape both data creation and interpretation. The
workshop concludes with a reflective session that connects these experiences back to larger
questions of agency, accountability, and the possibility of an Al of the commons.

Taken together, the workshop offers a space in which critical theory and technical practice inform
one another. By combining feminist and decolonial critique with participatory experimentation, it
seeks to empower participants not only to understand Al systems but to actively intervene in
them, reimagining Al as a site of collective responsibility, creativity, and political engagement.

Dates and times

Day 1 (February 10, 2026, 12:30-15:15)

Topicltitle: Understanding the Biases of Al and How to Counteract Them: An Introduction to
Stable Diffusion and Critical Data Injections

Short summary: The first workshop day introduces the ifa research “Democratising Atrtificial
Intelligence through Culture”. Thereafter, participants learn, hands-on, how to use open-source
artificial intelligence models and identify their biases. Building on this understanding, the
necessary steps for training one’s own Low-Rank Adaptation model for image generation are
introduced, including data collection and image tagging. With this knowledge, participants gather
in groups, discuss the biases they want to counteract with their Al models, and create small
roadmaps to gather the necessary data.

Understanding the basics of diffusion-based image generation, answering the following
questions:
e What is diffusion-based image generation, and what is Stable Diffusion in particular?
e How does Stable Diffusion “learn” what different terms “mean” visually?
e How can Stable Diffusion generate a theoretically infinite amount of images based on a
finite dataset?

Live demonstration of LoRA training:
e Showing an example dataset and how to use TagGUI and CrossTag to create image-text
pairs.
Showing how to use Stability Matrix to install Al tools
Using OneTrainer to train a LORA model based on the example dataset
Using ComfyUl to generate images for A/B tests with and without the LoRA to visualise
the impact of the model training

Discussing approaches for data collection based on the prior discussion and impressions:



e What biases do participants expect in the original Al model?
e How do we want to impact them?
e What kind of data do we need to collect to cause the desired impact?

Day 2 (February 11, 2026, 10:00-12:00 & 14:00-17:00)

Morning Session (10:00-12:00):
Topicltitle: Feminist and Decolonial Approaches to Al: From Global Politics to Knowledge
Production/Cultivation

Short summary: The second day of the workshop starts with a public morning session that
invites local stakeholders to discuss the social implications of artificial intelligence, its biases,
and strategies to make Al participatory. The authors of the ifa study “Democratising Artificial
Intelligence through Culture” present their research and how feminist and decolonial approaches
can help move toward an Al of the Commons. From there, the discussion is opened to the
participants.

In the afternoon, in another public-facing session, the workshop concept established in the ifa
study is introduced to a broader audience, sharing some of the first insights from the previous
day. In the open-ended afternoon/evening session, participants in the full workshop are invited to
share, discuss, and work on their datasets to begin training the Low-Rank Adaptation model,
with on-site support.

Chair: Seoyoung Choi
Discussant: Miro Leon Bucher, Florent Domenach, Kevin Hockmuth. (Akita International
University)

Public Afternoon Session (14:00-15:30):
e Summary of the first workshop day and the practice of critical data injections.
e Roundtable Discussion: Explore the potentials and limitations of critical data injection.
e Concluding Panel: Discuss how the findings from the workshop are relevant on a societal
level, considering global and local contexts. Consider the next steps following this
experience and its implications for an Al of the commons.

Workshop Afternoon/Evening Session (15:30-17:00 (open-ended)):
e Continuation of the data-collection and tagging process with the participants.
e Initial training run of the Low-Rank Adaptation models.

Day 3 (February 12, 2026, 12:30—15:15)

Topicltitle: From Image to Society: Having an Impact on Al and Its Societal Implications

Short summary: The third day brings together the practical and theoretical insights from the first
two workshop days. We start by looking at the participants’ trained LORA models and discussing
how their datasets affected image generation. This includes reflection on both the process and



the outcomes. From there, we discuss if and how this can be applied to the macro scale. What
could an Al of the Commons look like? Is there potential for community-driven Al interventions?
How could this be introduced to the public at large? What are the risks and potentials? And
more.

Reflecting on critical data injections and an Al of the Commons:
e Group presentations: A/B testing of the base Al model versus the model combined with
critical data injections using the LoRA (Low-Rank Adaptation) technique.
e Analysis and reflection: Groups analyse the outcomes, reflecting on changes in model
behaviour and personal experience.
e Discussion and extrapolation: Discussing if and how this can be applied on the macro
scale and society at large.
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