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Commencement Address

Akita International University
President

Monte Cassim

Honored Guests, Parents and Families, Colleagues from AlU,

Thank you so much for taking time to celebrate the graduation of 212 scholars, who will now take
an important step into the next stage of their lives.

Governor Kenta Suzuki from Akita Prefectural Government, Speaker Yoshinori Kudo from the Akita
Prefectural Assembly, we are most honored to have you with us here today, despite your incredibly
busy schedules.

Parents and families, peers and mentors from AIU, thank you for guiding these young scholars on

the way towards this happy day.

Dear Graduating Scholars,

First of all, Congratulations! As you step out of AIU s halls of rigorous scholarship. I would like to
hand you your final assignment from AIU - an assignment of a lifetime, as we expect you to grow
into leadership roles in society. We look forward to seeing you wear the mantle of leadership that
embodies the timeless values of a liberal arts education, steering you towards shaping societies that
are fair and just, diverse, inclusive and creative. Against this challenging task we entrust you with,

let us take a look at the world today.

Most of the news reports we see each day portray a world in turmoil. We might even be, according
to some geopolitical experts, on the brink of World War III. An interview with Professor Jeffrey
Sachs of Columbia University, one of the world’s most respected intellectuals, appeared on an
independent online media channel. He laments the loss of decency in making decisions by a few
leaders that impacts heavily on the lives and livelihoods of many. Indeed, it is easy to fall into
despair when such an astute analysis is made. But to you, as emerging leaders of tomorrow, I wish

to say, go beyond the analysis. Seek solutions that will transcend the challenges and bring hope.

Leaders must be the symbol of hope. Nelson Mandela used the long hours of prison labor under

South Africa’s apartheid regime to build up and maintain his physical strength. The vision of an
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integrated South African peoples, a rainbow coalition that transcends the divisive forces of race in
his nation at the time. fueled his mental strength. Mandela’s life tells us also that visions realized
are an important first step in transcending despair. However, the unity that brings hope is not just
derived from overcoming despair. It must also show what promise the future holds for everyone in
a concrete, meaningful way. The 1995 Rugby World Cup, uniting the white, black, and other colored

peoples of his nation, is symbolic of this.

The ability to see the power of accommodating a minority view for the good of all, including the
majority, is what made Mandela’ s Rugby World Cup so special. A minority white sport, cheered on
by all in the glaring spotlight of a world event, bonded the South Africans during a crucial time in
their history. The high ideals of Mandela’s vision, not unlike the timeless values of a liberal arts
education, enabled this transformation to begin in the newly established post—apartheid Republic

of South Africa.

The wisdom of the High School Headmasters Conference in charting Indonesia’s post—colonial
future, has similar resonance. They advocated choosing a minority language, the Malay dialect of
the Sumatrans over the language of the majority Javanese people, as the basis for the nation’s
official language, which is synonymous with Mandela’s wisdom. Bahasa Indonesia was born out of
this decision, and today, several decades later, Indonesia remains true to this ideal of Unity in
Diversity. Like Mandela, President Soekarno, Indonesia’s first post—colonial President, used the
symbolism of sport to unify his diverse peoples. The Merdeka (Freedom) Stadium located in the
heart of the capital, Jakarta, was symbolic here too. We can all learn from these leadership decisions,

intertwining the ideal with the pragmatic.

[ hope that the global geopolitical situation we see and hear on the news broadcasts today will not
be symbolic of the death rattle of democracy in an advanced industrial nation that prided itself on
its commitment to create a free and open, fair and just world. Legitimizing ill-thought leadership
decisions under the guise of vanquishing an external enemy often clouds our ability to see where
the real underlying problem lies. This is echoed in the interview with Jeffrey Sachs I referred to
earlier. Transforming societies are challenging, but if the ideals underlying purpose is lost, the
result will be intractable. This is the true value of the liberal arts education you have received here
at AIU. AIU’s recent efforts to accommodate diverse and inclusive perspectives for the greater
good of all, reflected in the AIU Diversity Week initiative and the accommodation of disability in

our learning and campus environment illustrate another aspect of inclusion we can all be proud of.

[ know you have all tasted the joy of learning, bittersweet at times, but ultimately exhilarating,
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giving you confidence to face the unknown. Take time to dream occasionally, and, from time to
time, envision your life, both personally and professionally. Think about how you would contribute
to transforming society as a future leader. In this, hold fast to the ideals that will shape your vision
and your conduct. Visions are the warp of the fabric of life, whilst the steps you take to realize
them are the weft. The weft can create a myriad of enriching patterns and colors, held fast by the
steady vision of the warp, This is what AIU hoped to instill in you when we proposed the concept
of Applied International Liberal Arts (AILA) in 2021, marrying profound thought and a high sense

of purpose with the creative endeavor and decisive action of a leader.

Recently, AlIU, together with a group of partner universities, has been awarded two prestigious
grants by MEXT, Japan’ s Ministry of Education, Culture, Sports, Science and Technology, to drive
initiatives that will add new value to communities through inspired research engagement over the
next five to ten years. Through the COI NEXT program (2024 2033), AIU’s scope of research
looks anew at the value of forests beyond timber. Under the J-PEAKS grant (202572029), AIU’ s
research activities will center around healthy ageing and in redefining mobility using Al design tools
and techniques, supported by a strong digital infrastructure base and a new maker space, the L—
Laboratory. These opportunities are likely to direct your younger colleagues at AIU towards solving
problems, creating value, and fostering enterprise. Very recently, Governor Suzuki has urged us to
see how we can instill a sense of purpose and enhance the wellbeing of adolescents and children in

Akita.

Please advise us, dear graduating scholars, as to how best we might help your younger colleagues
realize the spirit of the university’s central pedagogic concept, Applied International Liberal Arts,
by serving society. Our Long-Term Vision (2024-2033) envisages the creation of an innovation
hub around AIU that will link Akita to the world and beyond. Such initiatives are the crucibles for

nurturing global leaders: AIU’ s mission since establishment just over two decades ago.

We know you have a special place in your hearts for Akita and its warm, caring community. Please
treasure these memories and come back as often as you can to inspire AIU students who will follow
in your footsteps. You will no doubt reminisce about the inspiring mentors you had here, our kind,
supportive administrative staff, and, of course we must not forget the bears, who kept out of your
way as you studied deep into the night in our stunning library. Also, see AIU as a constant
companion in your journey through life. My colleagues and I wish you all the very best in the
coming years and, once again, our heartfelt congratulations!

Thank you for your time.

March 21th, 2026



